MR

el Bl SE— A LT A
How to Create a Success
Company

~~  Don Lin

SABPA April 29, 2017

BFETEZEEIFRARENEE 0 orfdential

“FATE" BXESR  BEIEE




NMANE  Credential

kA -F 1+  Don Lin Ph.D.

145 A AA B 7 A3 RIS, EAFE 77 447 4
B RWITE HEA L 4 KA 6]

g B AH A FE R G 3n A BT

HARBRHERE, BRHRZE SIEAF A F]

3 R, FTREE, FiRFR, EAL, BF
7 5 BB, AL, PR, B ES R
Founding Partner =~ Guogqian Institute of Medical Innovation, Guoqgian Medical VC
CEO SubQ Medical Technologies

VP, Chief Scientist Mindray Biomedical

CTO, CIPO Cardiac Science, Inc.

Experience R&D, Management, [P, Regulatory Affairs, Investment
Products Defibrillator, Patient Monitor, Ventilator, Telemetry
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FREEIRESEY Institute and VC
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« Established under the National Talent Program

« Successful Experts in the Medical Device Fields

* Provide Services to Commercialize Technologies

« Complete, Market Oriented, Professional, Medical
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“FORIBIAS] “Good” Startups

1. #8i%F1FE AR Ideas and Technology
2. AR
3. EEHPBA

4. 4T3

5. MZZEE

6. 155K |
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Intellectual Property

Management Team
Execution

Adaptability

Special Considerations
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Innovativity

Utility

Market Size or Market Potential
Product and Technical Barriers
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2. 5MHE=  Intellectual Properties
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* Intellectual Property
« Patent, Trademark, Copyright, Know-how, etc.

* Build IP Portfolio
 Freedom to Operate
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Passion
Experience
Completeness
Decision Making

Management Team
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 Founder (s)
» Commitment
» Dedication
» Sacrifice

#i2%  Confidential IEE Fl|_=':'l_'|
RICKUTM TN

HICAEAT THIME THHH



4. 4T3
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* On-time Delivery

* Prioritizing

* Resource Allocation
* Celebration

Execution
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« Market Change
 Technology Change
« People Change

- PlanB

Adaptability

#i1%%  Confidential

HICAEAT THIME THHH



DITRENR
UREN

I R
EASY

Quality System

Verification and Validation
Clinical Evaluation

Regulatory Clearance/Approval
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“FORIBIAS] “Good” Startups

1. SUEh#EiE  Ideas

2. KR~ Intellectual Property

3. E18HIBA  Management Team

4. 4770 Execution
5. W3FEE Adaptability

6. 557k#fE  Special Considerations
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7. MAEFFFENE  Just Do It
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“Do you want to sell sugar water for the rest of
your life or do you want to come me and change
the world”. — Steve Jobs
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155 157 ! Thank Youl!

BXZ 7, Contact:

donlin@guoqianvc.com
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O Invest in Startup Companies in Medical Device Field
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Fast Growing

Innovative Angel and VC

Overseas
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